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We are honored to have been the 
firm selected by the City of Corona 
in its ongoing performance review 
process.  We are committed to 
improving the lives of citizens by 
helping their state and local 
governmental organizations provide 
the highest quality services of which 
they are capable.



We look forward to the opportunity to be of service.

Citygate is a leader in the field of public sector evaluation and improvement services, and its 
reputation and client list is growing every day.  

Since its founding in 1990, Citygate has conducted management assessments and program reviews 
for well over 100 city and county governments throughout the West, and for nearly half as many 
state government agencies, departments and programs.  

Citygate’s core business is performance assessment, and the firm has a unique ability to work in 
partnership with elected boards and commissions to provide consensus solutions to long-standing 
problems.

Citygate provides assessment services in a number of critical disciplines for the public sector, 
including the following:

Operations reviews
Program analysis
Capital improvement planning
Strategic planning
Organizational assessment
Management reviews
Budget analysis

Trend analysis
Systems reviews
Workload analysis
Staffing studies
Performance review
Organizational structure analysis
Cost of service analysis

Citygate Associates, LLC specializes in providing professional management consulting 
services to the public sector.  Our services help elected officials and government managers in four 
key areas:

Assessment
Improvement
Facilitation
Change

Citygate Associates, LLC 
2250 East Bidwell Street, Suite 100

Folsom, CA 95630
Ph: 916-458-5100 | Fax: 916-983-2090

www.citygateassociates.com
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