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Citygate Opens Pacific 
Northwest Office  
Citygate Associates, LLC is 
pleased to announce the ap-
pointment of Rich Carson as both 
a Senior Associate and the Gen-
eral Manager of Citygate’s new 
Pacific Northwest office based in 
the Portland-Vancouver metro-
politan area. Joining Rich is new 
Senior Associate Geoff Davey.  
Over the 18 years of Citygate’s 
existence, the firm has worked 
with local and state government 
agencies nationwide, while head-
quartered in Folsom (Sacra-
mento), California. With Rich’s 
and Geoff’s expertise and assis-
tance, the company will provide a 
higher level of service and under-
standing of local regulations from 
a Pacific Northwest perspective 
and will better serve the city, 
county and state agencies who 
aspire to improvement-driven 
government. 
Citygate Associates’ mission is to 
provide professional consultant 
services to improve government 
agency efficiency and effective-
ness. Citygate provides services 
in the areas of general manage-
ment, strategic planning, organ-
izational development, as well as 
specific assistance in community 
development, animal control, fire  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
protection and emergency medi-
cal services, and leadership de-
velopment training for public of-
ficials. 

Rich Carson 
Rich Carson recently retired from 
public service after 30 years of 
working in city, county, regional 
and state government in Oregon 
and Washington. For nine years 
he was the Director of Clark 
County’s Community Develop-
ment Department and managed 
160 staff, a $15 million annual 
budget and was responsible for 
reviewing $600 million in new 
construction. Rich oversaw cur-
rent and long range planning, en-
gineering, building inspection, 
code enforcement, animal control 
and the fire marshal’s office.  

Rich was also Community De-
velopment Director for the city of 
Oregon City and before that was 

 

 

 

 

 

 

 

 

 

 
the Director of Planning and De-
velopment for METRO in Port-
land, Oregon. In that job he was 
responsible for regional planning 
for an area that included three (3) 
counties, 24 cities and 1.5 million 
people. This included land use 
planning, as well as planning for 
open space, solid waste manage-
ment and emergency prepared-
ness for the region.  

Prior to that, Rich was the Plan-
ning Manager for the Oregon 
Economic Development Depart-
ment and worked for two Gover-
nors. While there, he worked to 
change state and local regulatory 
requirements.  

Rich was also the Planning Man-
ager for one of the top three ar-
chitectural/engineering firms 
(Daniel, Mann, Johnson & 
Mendenhall) in Portland, Oregon. 
In this job he managed projects in  



 

 

Oregon, Washington, Alaska, 
and California. Rich holds a 
Bachelor of Science in Geogra-
phy from Portland State Univer-
sity and a Master of Public Ad-
ministration from Lewis and 
Clark College. 

Geoff Davey 
Geoff recently retired after serv-
ing 33 years in county govern-
ment. Most recently, he was the 
CFO/COO of the County of Sac-
ramento, where he oversaw de-
velopment of an annual budget 
exceeding $3 billion, and county 
operations carried out by over 
12,000 employees.   

Sacramento County has histori-
cally had the majority of the 
population in the county live in 
the "unincorporated areas" of the 
County rather than in the cities 
within the County. Since 1997, 
three new cities have been 
formed in the County. Geoff ne-
gotiated the "revenue neutrality" 
agreements with each of those 
new cities. The County still has 
the largest population and law 
enforcement and public works 
departments of any municipality 
within the County.  

Previously, Geoff served as Sac-
ramento County’s Principal Ad-
ministrative Analyst for Law and 
Justice, and the Director of the 
Office of Revenue Reimburse-
ments, the County’s internal col-
lection agency for court-ordered 
fines, restitution and criminal 
justice-related fees. He has 
served on numerous legislative 
and other statewide task forces 
for the California State Associa-
tion of Counties. He led the issu-

ance of over $6 billion in mu-
nicipal bonds, notably the first 
Tobacco Litigation Securitization 
securities in California, three 
Pension Obligation Bond issues, 
and numerous Tax Revenue An-
ticipation Notes (TRANs) and 
Certificates of Participation 
(COPs). Geoff holds a bachelor’s 
degree in Economics from the 
California State University Sac-
ramento. Geoff retired and 
moved to the Pacific Northwest 
last fall. 
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Citygate Associates, LLC is a man-
agement consulting firm providing 
services to local and state govern-
ments.  Citygate specializes in: 

• Management Studies  
• Process Improvements 
• Performance Audits 
• Strategic Planning 
• Organizational Development 
• Community Development 
• Fire Protection and Emergency 

Medical Services 
• Animal Care and Control 
• Budget and Financial Analysis 
• Leadership Development and 

Ethics Training 
Citygate’s clients benefit due to their 
ability to provide more effective and 
cost-efficient services through im-
proved management approaches and 
systems, clarified focus, and upgraded 
skills. 
The Cornerstone is published by Citygate 
Associates, LLC.  The material contained in 
The Cornerstone may be quoted or credited.  
Reprinting of articles must have prior written 
approval by Citygate Associates, LLC. 

Online at www.citygateassociates.com 

President’s Message 
In announcing the appointments, 
David DeRoos, Citygate’s Presi-
dent, said: “Rich Carson’s de-
partment in Clark County, Wash-
ington, was a client of ours in the 
year 2000. Rich was so im-
pressed with our services and our 
mission that he actually wrote 
several articles about it. So it was 
not surprising that over the years 
he and I kept talking about how 
we could work together some-
day. We had a similar experience 
with Geoff Davey. He was our 
client when he worked for Sac-
ramento County. So I am very 
pleased that Rich and Geoff re-
tired from the public sector and 
have joined us.” 

If you would like to discuss the 
idea of reinventing or creating an 
improvement-driven local or 
state government agency, please 
contact Rich Carson by phone at 
(360) 535-9063 or via email at 
rcarson@citygateassociates.com 
or contact Geoff Davey at 
(916) 830-0722 or via email at 
gbdavey@citygateassociates.com. 
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